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Thinking About

Upgrading Your Software?

Take a little bit of time to save yourself

a lot of frustration and money...

June 1, 2009

We have been... having a lot of questions at the seminars about software and going
paperless. Brandy has put together a format for knowing and asking the right questions to save

you headaches and money. Please read this very carefully and call or e-mail her directly if you

have specific questions. Her information is at the bottom of the article.

A very important note: if you have not
contacted www.123chiropractors.com, (1-
800-691-8360), please do so today. Those
that have looked at it see history in the

making and the best way to put your name
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in front of your community and the world
very inexpensively. If you have any groups
or organizations that want to come on
board, they have a wonderful way to
promote and reward the organization. Itis
the best thing for Chiropractic and

Chiropractors | have seen.

There is a buzz right now about practice
software and it seems that many offices are
considering upgrading to a newer, bigger,
and better system. After receiving many
calls to my office expressing questions,
concerns and uncertainty, | decided put
together some information that will
hopefully be helpful in your decision making
process as to which software will be the

best for you and your practice.

Investing in software is a big decision and a
big commitment. Not only are you taking
on an expense for this, there is also a
transition that your staff and practice will go
through while implementing this and

implementing it properly. As with any other
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800-334-3793
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implementation to your office, there is a process to go through in order to do this efficiently and

effectively.

As you have probably noticed, there are lots of software companies out there claiming to be
exactly what you need as well as other resources you may have for getting software
recommendations. What you need to know about this is that the needs of every office are not
the same. So, before you make an investment like this, you must first determine what will work

best for YOU.

In order to do this, get a pencil and paper and ask yourself the following...

Part I:

. Why are you looking to upgrade or change software?
. What features do you want or need in new software?

o Discuss this as a team so everyone can offer insight as to what would be helpful in
each individual department.

. What features do you have in your current software that are important to have in your
future software as well?

o Discuss this as a team and be as detailed as possible as to specific features that
are used to aid with thoroughness & efficiency (examples: inventory stats,
reactivation/missed appointment reports, etc).

. What is your software spending budget (consider software cost, tech support &
upgrades)?
. How soon would you like to upgrade or change your software?

o What is your goal date for final decision on which software program is best as well
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as when is your goal date for implementation of new program?
. What software companies are candidates for your practice?

o List their names, phone numbers, websites, etc.

Part II.

. Contact each of the software companies you have listed, ask specific questions
regarding features you need and features you want as you have listed above.
o Consider asking for references to check.

. Schedule and participate in a demo of the software to specifically see these features as

well as the features of the general.

1 Make specific notes as to what the software can and cannot do as well as the
general ease of learning and use of the software.

. Determine Pros and Cons
» List the pros and cons of each software.
o For features that you are looking for that may not be available....

. Discuss and make note of if/how these features can be handled manually so

as to not be skipped.

= Discuss with software to see if said system(s) may be added to an update at

some point.
o Discuss as a team your findings, ideas, concerns, etc as you have gone through

this process. Decide as a team which software is best for you.

Additional tips:

. Plan Ahead. Once you have decided on a software program, there are steps to follow to
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efficiently implement this software and do it as smoothly as possible.

. Remember that the people you speak to at software companies are sales
representatives. Their job is to convince you that their program is the best for you. Be
sure to get the necessary information so YOU can make this educated decision.

. Be sure to ask about specific fees such as tech support, updates, upgrades, etc.

. Be as detailed as possible as you list features you want and need in a software program.

This will be a huge time saver as you train and transition to your new software.

If you would like additional assistance with this or for specific software recommendations, please
contact Total Practice Resources at and ask to speak with one of our consultants. Please
remember also that helpful information such as this and much more is offered free through the
Total Practice Resources Spotlight (our newsletter). Webinars are also available and are full of
invaluable information and training systems and would be a great instrument in your practice
building, development and team organization. For all of this and more, visit us online at www.

totalpracticeresources.com or call (303) 242-8901.

WE LOOK FORWARD TO SEEING YOU IN ATLANTA OR NASHVILLE IN THE NEXT FEW
WEEKS. DON'T FORGET YOU CAN RE-CERTIFY IN ATLANTA. BRANDY WILL BE THERE

TEACHING AND ANSWERING PRACTICE QUESTIONS. BRING YOUR CA'’S.

John W. Brimhall, DC and the Wellness Team
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Total Practice Resources
Brimhall Wellness Seminars

(303) 242-8901
(866) 338-4883

brandy_tpr@yahoo.com
info@brimhallwellness.com
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BRINGING WELLNESS TO THE WORLD
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Dr. Brimhall's Health Puzzle Piece is a weekly email newsletter distribution that has been brought to you by the collaborative
efforts of the Brimhall Wellness Team. All newsletters are published and available at a

division of Health Path Products, LLC.

The above statements have not been evaluated by the FDA. The nutritional information, suggestions, and research
provided are not intended to diagnose, treat, cure, or prevent disease and should not be used as a substitute for sound
medical advice. Please see your health care professional in all matters pertaining to your physical health.
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