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will empower your business through

online advertising, Find out what a Brimhall wellness site can
do to help your practive thrive.

Upcoming Seminars

Oct. 31 = Nowv. 2 November 7-9 November 14-16
Dr. John Brimhall Dr. John Brimhall Dr. Brett Brimhall
Phoenix, AZ Kissimmee, FL Irvine, CA
Basic, Interm & Adv. Basic, Interm & Adv. Basic, Interm & Adv.

NW 4-Life NW Florida NW Southern Cal
800-255-3292 800-451-5620 800-541-1588
or 505-237-9680 or 813-996-7322 or 949-829-9245

This Weeks Article...

In Real Estate they say it is Location, Location, Location.
In Practice it is Increased Profitability & Results with Implementation, Implementation,
Implementation.

We just returned from the Colorado seminar with over 70 participants. | hate to brag on them
too much and give them the big head, but they had to be one of the best groups ever.

We had Dr. Brian Anderson showing how to implement nutrition into their practices. We had
Brandy of TPR showing them how to increase their profit without increasing costs with the Six
Steps of Implementation and the Twelve Steps to Increased Profitability. Dr. Jason Campbell and
Dr. Anderson showed every aspect of the Six Steps to Wellness with the Percussor, Adjustor, red
laser, etc. | showed the Violet Laser Protocol interlaced with all Six Steps and treated one doctor
and CA after another for many miracles.
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In PHOENIX THIS VERY WEEKEND we will do a repeat performance. It will be a TREATING
SEMINAR. Doctors and their staff will get the latest and greatest techniques and implementation
training for their office, while being treated at the same time. Some of the problems we
uncovered were absolutely life threatening.

Brandy will teach your staff and will do consultations with the doctors privately, if desired, to
improve all aspects of your office procedures and increase your new patients with internal
marketing ideas.

Dr. Vaughn Cook showed the ZYTO and tested nearly every participant in Colorado. He will be in
Phoenix to do the same.

Within the present economy, Brandy has listed below how to do a business plan for new doctors,
experience doctors changing locations, or existing doctors needing to revaluate if they are as cost
effective and profitable as possible.

This is just one more service offered by a TOTAL TEAM:

Have You Witten Your Business Plan??

If you are new to practice or looking to build and expand your current established practice, one
of the first things that you should do is develop a business plan.

Your business plan should outline your goals, intentions, expectations, needs, and other
important necessities of developing a practice. The following material outlines for you how to
create a business plan and what to include in it to most effectively and efficiently begin your
practice development or expansion in an organized fashion. Please see below for these
important steps.

Business Plan Instructions

Business Profile - describe or list each of the following bullets

. Name of business

. Description of business

. Vision statement (describe your business purpose and goals)

. ldeal target market and customers

. Growth trends in business (what is the growth/demand for this industry in your selected
area)

. What specific services do you intend to offer?

. Fees (what is the approximate value of your services)

. Cash and insurance or Cash only?

Resources & Equipment
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. List all of the equipment needed for your business (This includes but is not limited to:
proper tools to perform services, communications equipment needed such as computers,
fax, phone etc)

. List all of the equipment that you already have for your business

. List of companies and contact information that have services/supplies that you will need
for proper business setup

Organization, Insurance & other Requirements

. What type of organization do you (or would you) like to have? (LLC etc) -List the
appropriate steps necessary to complete this

. Tax ldentification Number (TIN) obtained?
-List appropriate steps necessary to complete this

. Malpractice Insurance obtained
-List appropriate steps necessary to complete this

. Accountant

. Attorney (if necessary)

. Memberships (state associations, etc)

. In or Out of Network with Insurances (if applicable)
-enrollment applications with insurances and Medicare will need to be completed

. Electronic or Paper claims submission?
-Setup with clearinghouse for insurance for electronic billing(TPR recommends APEX EDI
for this. You can call 800-840-9152 ext 303 and refer to promotion code #104 to receive
two months of free service.)

Location Criteria

. Where is location

. Own/lease
-If lease, have lease documents been reviewed? By who?

«  Will build-out be required? Give details of facility

. Availability of signs and visibility

. Adequate parking

. Does facility allow room for growth?

. When would you like to open?

. Market detail (average income in area, customer base, has a demographic study been
performed)

Accounting

. Demonstrate estimated growth, detailing projected income and expenses  (avoid
optimism, but rather instead be conservative when projecting growth)

Marketing Plan

. Describe marketing techniques, promotions etc that you will employ?
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. What is monthly/annual marketing budget?

. Who is responsible for marketing?

. What is your competition and what makes you different from your competition?
. Focusing on your target markets, how will you grow your business?

Short Term Goals —approximately one year

. List plans/goals for growth and expansion
. List goal dates and other available details

Additional helpful tips for creating your business plan include:

. Keep in mind that it is important to be as detailed as possible with descriptions.

. Explain everything in a manner that is easy to understand.

. Spell out weakness in your plan and your plans to overcome these obstacles.

. Have help with decisions to insure that you are making the best ones.

. Anticipate change and expect to revise your business plan as you progress. Be certain to
document any revisions that are made.

Well DOCS, if you had to pay a LAW FIRM to outline all of this information, it would have
broken the bank. And here at Brimhall Wellness it is all for FREE!

Yours in Health and Wellness,
John W. Brimhall and the Wellness Team

Brimhall Wellness Seminars Total Practice Resources
(866) 338-4883 (303) 242-8901

c—
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- 9 o REMANUFACTURED ERCHONIA SALE
J Regular Price Discounted Price
Base Stafion™  $25.900 522,900
DemmalASER™  S17.900 $14.900
PL 5000 $12.900 511,900 2008 Model
PL 5000 12,500 510,900 2007 Model
- PL 3000 34,995 55500
< === EBPro™ $2995 $2500
' 2Te To= VA Adjustor™  $1,000 $850
\ WP Percussor™  $1,100 950

v Coll (866) 338-4883

CLASSIFIEDS

CLICK HERE TO FIND OUT ABOUT OPPORTUNITIES AVAILABLE AT WELLNESS CLINICS... 1 i

\ il Wy .
& 85, 3 .
¢ - Brimhall Wellness é ERCHONIA
AWorid Leader in | See Miracles Daily The World's Leader in
Pharmaceutical Grade Nutrition . . Low Level Laser Technology

The above statements have not been evaluated by the FDA. The nutritional information, suggestions, and research provided

are not intended to diagnose, treat, cure, or prevent disease and should not be used as a substitute for sound medical
advice. Please see your health care professional in all matters pertaining to your physical health.
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